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Photoshop Workshop – Project: Once Upon a Time in China   
Instructions written by Joe Easterly, Digital Scholarship Librarian, University of Rochester 

You will need: 
● At least 1 (but 3-4 is better) different digital images of traditional Chinese paintings that depict at 

least one person 
● A handful of headshots of yourself, ideally against a white background (a plain wall in a hallway is 

fine). Try to get pictures of yourself looking to the left, looking to the right, up, down, and forward. 
You can also try an assortment of different facial expressions. 

Step One: come up with a plan 
● In this activity, you will be digitally replacing a face in a Chinese painting with your own. Download 

the images you’ve collected onto your computer workstation. Look through through your paintings 
and headshots and try find a pair where the angle of your headshot best matches your desired 
historical figure in the painting. 

● Open Adobe Photoshop CS6: in the Windows taskbar along the bottom of your computer screen, 
there should be a button to launch Photoshop, which should look like this: 

 

● In Photoshop, go to File Menu → Open , and select your two images. 

Step Two: Prep your headshot image 
● The filenames for your two images should appear as tabs along the top of the Photoshop user 

interface (similar to the figure on the next page). Choose the one for your headshot.  
● In the lower right, there should be a panel called Layers. Photoshop has (by default) opened up 

your headshot as a background image that you can insert things on top of. Click on the lock to 
the right of the word Background in the Layers Panel to convert your headshot into an editable 
layer. 

● Use the Quick Selection Tool (keyboard shortcut: W) to select part of the background, and the 
use the backspace/delete key to remove it.  

TIPS: For better control of what you’re doing, Use the Zoom Controls (CTL+=, CTL+-) 
and adjust the sensitivity of the Quick Selection tool, which you can do with the Brush 
Size controller in the Tool Options Bar. Select smaller areas of the background and delete 
more frequently. 

Step Three: Insert Your Headshot Into the Painting 
● Once you have removed the background from your headshot, Select it (Select Menu → Select All 

or CTL+A) and then Copy it to the clipboard (Edit Menu → Copy or CTL+C) 
● Switch over to the digital image of your painting, and Paste your headshot in (Edit Menu → Paste 

or CTL+V). It should show up as a new layer in the Layers Panel. 
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● Switch to the Move Tool (the top button in the Toolbox, keyboard shortcut: V), and click on the 
layer for your headshot in the Layers Panel (it should be already active). Use the Free Transform 
command (Edit Menu → Free Transform, CTL+T) to resize, rotate, and move your headshot into 
place on the painting. Once finished, click on the check box in the Tool Options Bar to accept the 
edits made with Free Transform. 

● Use the Zoom Controls and the Eraser Tool (middle of the toolbar, keyboard shortcut: E) to 
remove any additional parts of the headshot to help finish your project. 

 
You’re Done! 

Extra Tips & Tricks 
● For the most part, the commands available in Photoshop only apply to the layer you currently 

have active. This makes it relatively easy to adjust the color and other attributes of your headshot 
so it feels like a more natural part of your painting. In the Image Menu, under Adjustments, 
trying playing with Hue/Saturation (especially its Colorize feature), Photo Filter, Exposure, Levels, 
and other commands in that area. Joe Easterly or another librarian can give you some tips on 
how to use them. 

 
Figure credit: Photoshop CS6 Bible (Adobe Press) 


